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 Subject: Thanks for your time

John,

Thanks for being so generous with your time in bringing me up to speed on the TF and
the 
direction of the revitalization effort.  It is clear that the process is in good 
hands and a positive 
outcome is in reach.  Please let me know how I can be of help. 

I was reflecting on our conversation and there is one thought I’d like to share.  I 
absolutely 
agree that providing the community positive feedback on their comments in shaping 
the final 
TF recommendations is critical and that adding a meeting or two to your schedule may
be 
necessary for that purpose.  However, I think that doubling up on Aug & Sept 
meetings may 
have the unintended consequence of reinforcing in some people’s minds the false 
belief that 
this process is being “fast tracked” for the benefit of the developers -- at the 
expense of the 
community.  I know that is not your intention but the optics may be misinterpreted 
(intentionally or not).  I think that one additional meeting in October poses less 
of a risk in this 
regard. 

Again,  thanks for all that you are doing to lead this effort.  Happy 4th!!!!

BL

William D. Lecos
Lecos & Associates
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